Elevate 2024

Video Library

ICHRA: Risk to group retention or growth
opportunity? You be the judge

Click to watch the video

Value Prop Workshops: A year of finding
your differentiation

Click to watch the video

Your Complete Consultant Engagement
Strategy

Click to watch the video

Pharmacy hot topics: Helping you better
understand and navigate a complex
ecosystem

Click to watch the video



https://players.brightcove.net/1870967467/0ZlzKRzu_default/index.html?videoId=6362387488112
https://players.brightcove.net/1870967467/0ZlzKRzu_default/index.html?videoId=6362386020112
https://players.brightcove.net/1870967467/0ZlzKRzu_default/index.html?videoId=6362387871112
https://players.brightcove.net/1870967467/0ZlzKRzu_default/index.html?videoId=6362386219112

Elevate 2024

Video Library

Spotlight on pharma: Pipelines and pricing
strategies

Click to watch the video

Pressures and opportunities shaping the
new pharmacy network landscape

Click to watch the video

First hand insights: Consultant panel and
Q&A session

Click to watch the video



https://players.brightcove.net/1870967467/0ZlzKRzu_default/index.html?videoId=6362387402112
https://players.brightcove.net/1870967467/0ZlzKRzu_default/index.html?videoId=6362388950112
https://players.brightcove.net/1870967467/0ZlzKRzu_default/index.html?videoId=6362387403112

Elevate 2023

Video Library

Buildingyour -+ & P | Creating a Winning Solution Portfolio
ecosystem o

0 - -4 Click to watch the video

L k Identify Facilitate Differentiate
current state portfolio GT™M

Bacon and EGWP

Click to watch the video
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Follow the leader

Rebate Strategy in a Changing
$926 $1,023 $1,349 $TBD ] . ..
Environment: AMP Cap and Biosimilars

(semaglutide) (tirzepatide) (semaglutide)

Click to watch the video

Dissecting Coalition Economics

Click to watch the video



https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338013605112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338014080112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338013506112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338014370112

Elevate 2023

Video Library

Insights to Drive Your Sales Strategy

Click to watch the video

Trending Topics in Pharmacy

Click to watch the video

Uncovering Your Differentiation

» DIFFERENTIATED

Click to watch the video

First-hand Insights: Consultant Panel and
Q&A Session

First-hand Insights:

Consultant Panel and Q&A Session

Click to watch the video

First-hand Insights: Consultant Panel and
Q&A Session

Click to watch the video



https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338015842112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338015073112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338013606112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338013887112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6338013505112

Elevate 2022

Video Library

Put first things first

— The foundation of your growth strategy: the
A il Gap Analysis

+ Pressing problems + Recognizing new opportunities
+ Deadline-driven projects ° + Planning

NOT IMPORTANT QUADRANT Ill QUADRANT IV CI kt t h th d
+ Interruptions + Trivial busywork IC 0 Wa C e Vi eo
+ Some calls, meetings + Time wasters
+ Popular activities + Pleasant activiies

e mer .. = =% | Breaking down and conquering pharmacy
sssssss coalitions

Balance Eamings Ensure you Have a strong Buld your talent Know your elevat

n products have oqual onsutant pool with hands pich—what 3 thing:
(6.0 Rx v Med v Ancitary) solution offering relations strategy on experience make you betler? CI k t t h th . d
PRICE SOLUTIONS PROSPECTING ORGANIZATION VALUE
TO WIN ASSESSMENT / SALES STRUCTURE PROP

Payer specific
pressures

Specialty market insights to formulate your
strategy

‘0' Generic and pipeline IY| amss-benem Evolving state

oo pricing pressures visibility et legislation

Click to watch part 1 Click to watch part 2

(0" Barriers to biosimilar Free drug and
‘_) and generic adoption specialty carve outs

Diabetes and obesity

Understanding what'’s driving current
ey o healthcare trends

cell death and fatty liver infiltration

UK study: 30% decrease in expected °
diabetes diagnosis during 2020-21
from avolded primary care

Click to watch the video

Expect to see significant increase in
diabetes diagnoses in 2022 - 2023 as
primary care resumes, and increased
spend in 2023 - 2025



https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6312940263112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6312985725112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6312984147112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6312939281112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6313361896112

Elevate 2022

Video Library

Decide how to manage
Integrated core management + flexibility + simplicity

the pharmacy benefitplece  RNMMEIIE——G——=—=_._ Coing beyond integration — differentiating

OPTION 01
You are the only brand S
( your brand

OPTION 02 ) g .
e Sk o v @ ; \
and solutions are white labeled Fa ‘. ™,

1), . .
0PTION 03 ‘;’J’ N CI'Ck o WatCh the V|deo

You are the “lead”, Express Scripts
is acknowledged, and solution
names are used

First-hand insights: Consultant Panel and
Q&A session

Click to watch the video

Market dynamics impacting drug pricing and
what you can do about it

Click to watch the video



https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6312937201112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6313575170112
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6313209753112

Elevate 2021

Video Library

Setting the stage: how proactive consultant
engagement leads to a better bid process

Click to watch the video

Your solution offering: a key to your
competitiveness

Click to watch the video

A conversation with PSG: what it takes to
win in the commercial space

Click to watch the video



https://players.brightcove.net/1870967467/default_default/index.html?videoId=6278815875001
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6293785805001
https://players.brightcove.net/1870967467/SkIGbML4_default/index.html?videoId=6305122785001

Elevate 2020

Video Library

Getting you from chaos to zen: RFP best
practices

LT Click to watch the video

Short deadlines/
fire drills/no formal

nrocecs

DURABLE MEDICAL EQUIPMENT () . ..
NON-COVERED DRUGS ‘ 3 Dollars and sense: the evolution of pricing

/\ THE PROBLEM: 5% THEIMPACT: 7 OptiCS

Diabetic Supplies are being Excluded from
considered DME financial guarantees

Contra | definitions of DME,
Covered Drug, etc.

They do not meet the

contractual definition of a “drug” Infiated rebate: guarantees

Click to watch the video

sidered a Margin retention that can
be reinvested into the deal

,@ Matching perception to reality: building a

winning pharmacy go-to-market team

0 RFPs
®
G Legal 2‘-} @

The market

ARRIED INTO | 3( Click to watch the video
T \1 A
o Data and analytics

Prospecting

Un-leveling the playing field: utilizing simple
strategic marketing

(©) start early

1’ Help them complete their “buying jobs”

&) Don't sell - be a trusted advisor

Click to watch the video

4E’7 Don't just hit send - make content meaningful



https://players.brightcove.net/1870967467/SkIGbML4_default/index.html?videoId=6194540592001
https://players.brightcove.net/1870967467/SkIGbML4_default/index.html?videoId=6194278622001
https://players.brightcove.net/1870967467/SkIGbML4_default/index.html?videoId=6197345582001
https://players.brightcove.net/1870967467/SkIGbML4_default/index.html?videoId=6193836106001

Elevate 2020

Video Library

Reading between the lines: what brokers
are really saying

Click to watch the video

| Elevate 2020: Live finale

Click to watch the video



https://players.brightcove.net/1870967467/SkIGbML4_default/index.html?videoId=6198723974001
https://players.brightcove.net/1870967467/60ghyXmRZV_default/index.html?videoId=6329351770112
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